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STAFF REPORT

For the meeting of January 10, 2024 

To: Board of Directors 
From: Jim Malcolm, Harbor Master 
Subject: Harbor Master Report 

STAFF RECOMMENDATION: 

Receive and file. 

Reporting Period December 14, 2023 – January 10, 2024 

Vessel metrics. 

42 Number of vessels in anchorage excluding transient vessels and floating 
homes and vessels present under a 30-day permit 

0 Number of transient vessels in anchorage 
1 Number of floating homes 
6 Number of vessels with 30 day permits, permits in processing, or in violation 

of previously granted permits 
49 Total Number of vessels, transient vessels, floating homes, permitted vessels 
1 Number of citations issued this period 
35 Number of vessels inside the Eel Grass Protection zone 

Significant events/ Anchorage status: 

One small vessel which was new to the anchorage sank during this period. The vessel had no 
registered owner and was removed as marine debris.  

Citation Program: 

One citation was issued to a vessel on the anchorage this period.  A Citation was issued for 
violation of section 3.04.01 of the RBRA code, anchoring in excess of 72 hours.  

ITEM 6.2
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Weekly coordinated patrols with embarked MCSO marine patrol deputies continue.  And 
coordinated work with MCSO is still proving to be fruitful. 
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