
RICHARDSON’S BAY REGIONAL AGENCY 
 
 

Thursday, March 20, 2014 
5:30 P.M. to 7:00 P.M. 

Sausalito City Council Chambers    420 Litho Street     Sausalito, CA 
 
 
PUBLIC COMMENT IS INVITED CONCERNING EACH AGENDIZED ITEM PURSUANT TO THE 
BROWN ACT.  PLEASE LIMIT YOUR COMMENTS TO THREE (3) MINUTES. 
 

AGENDA 
 
5:30 P.M. CALL TO ORDER - ROLL CALL 
 

1. Minutes of January 16, 2014 Meeting  
 
2. Review report of Harbor Administrator  

 
3. Approval of prior expenditures for January – March 2014 

 
4. Review and discuss Fiscal Year 2014-15 annual budget 

 
5. Vessel Registration Program  

 
6. Public comments invited concerning items NOT on this Agenda (3-minute limit) 

 
7. Staff comments 

 
8. Board member matters 

 
  

NEXT MEETING:  Tentatively planned for May 15, 2014.  Board members please review 
your calendars and advise Staff as to your availability. 

 
 
A COMPLETE AGENDA PACKET IS AVAILABLE FOR VIEWING ON THE RBRA WEBSITE 
http://rbra.ca.gov  , AND AT THE SAUSALITO CITY LIBRARY.  
  
TO RECEIVE AN ELECTRONIC MEETING NOTICE, PLEASE EMAIL REQUEST TO DON ALLEE AT 
dallee@co.marin.ca.us 
 
 
 
 
 
 

Marin County Community Development Agency, 3501 Civic Center Dr. Room 308, San Rafael, CA  94903 
Cell 415/971-3919  bprice@co.marin.ca.us 





 
RICHARDSON’S  BAY REGIONAL AGENCY 

MEMORANDUM 
 
 
 
March 14, 2014 
 
 
TO:  RBRA Board  
 
FROM: Ben Berto, RBRA Clerk 
 
SUBJECT: March meeting  
 
 
Board members: 
 
This meeting features two substantive but not necessarily lengthy agenda items – the 
Fiscal Year 2014-2015 budget, and a further update of the Agencies vessel registration 
program.   
 
Staff will provided an oral report on the budget in your packet at the meeting.  There are 
no major surprises.  The overall budget is projected to decrease approximately $5,000 
from last year, due to Staff’s better understanding of the rate at which it is able to abate 
vessels under the CalRecycle grant.  Staff is in line for a 3% cost-of-living increase.  
Member agencies are requested to increase their respective RBRA contributions by 3%.  
Legal expenses are requested to increase modestly, from $5,000 to $8,500, in recognition 
of the anticipated greater use of RBRA counsel with the coming vessel registration 
program. 
 
Staff had a very productive meeting with representatives of Sausalito Police and County 
Sheriff’s Department, certain highlights of which are referenced in the Board report on 
the vessel registration program.  Staff will continue to work with PD and Sheriff’s 
representatives and the ad hoc legal subcommittee to have a program and procedures  
ready for review  (and hopefully adoption)  by the Board) at the May meeting. 
 
RBRA’s website was hacked into again.  The problems have been resolved for now with 
no damage done.  Staff is working with County Information Services to come up with a 
server system that is robust against such intrusions. 
 
See you Thursday. 

Clerk 031414 mem.doc 



 

RICHARDSON’S BAY REGIONAL AGENCY 
MINUTES OF JANUARY 16, 2014 

HELD AT SAUSALITO CITY HALL CHAMBERS 
 
MEMBERS PRESENT:  Kate Sears (Marin County); Ken Wachtel; (Mill Valley); Herb Weiner 
(Sausalito); Erin Tollini (Tiburon) 
 
ABSENT:   Thomas Cromwell (Belvedere) 
 
STAFF:  Bill Price (Harbor Administrator); Ben Berto (RBRA Clerk) 
 
Meeting called to order at 5:30 PM.  Erin Tollini was welcomed as the new representative from 
Tiburon. 
 
Minutes of November 21, 2013 Meeting 
Minutes were approved.   
 
Review report of Harbor Administrator 
Mr. Price reported on the engine problems with the Waste Aweigh vessel, and said that he would 
be requesting funding through the Division of Boating’s Pump-Out Grant Program in order to 
purchase a replacement motor in 2015.  He also mentioned a new pump-out contractor 
Environmental Marine Services, increasing the number of pumped boats on the anchorage.  Chair 
Sears referred to the Oakland Estuary Project and their recent successful efforts raising a sunken 
150’ steel tugboat. 
 
Prior expenditures 
Mr. Price pointed out a revenue check from San Francisco Marina for full reimbursement on 3 
boat disposals that were conducted to keep the vessels from migrating across the Bay into our 
anchorage.  He also referred to the large number of boats disposed and resulting expenses, due to 
the increased budget from the CalRecycle grant. Chair Sears asked about the water test expenses, 
and Price relayed that they were expected to go up after the Marin County Labs closed, and that 
wet weather testing would resume in the Spring, with the Water Quality Board continuing to pay 
for the fecal coliform tests.  Doug Storms asked Staff to provide dates for expenditures, online 
financial data, and he questioned the need for pie charts, but the Board felt that the current levels 
of reporting was sufficient.  The expenditure report was accepted unanimously. 
 
Review and approve Resolution 14-01 accepting grant funds for the Vessel Turn In 
Program 
Mr. Price outlined the VTIP grant, and said that the amount had been graciously increased by the 
State from $2K to $8K, and “use by” date had been stretched out to 2016.  He also stated that he 
would be applying for 2015-16 VTIP grant by April 30. 
 
Resolution 14-01 was approved unanimously. 
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Review of legal issues relating to Richardson’s Bay registration enforcement  
Mr. Berto started out the discussion by saying that registration deficiency jumps out as a 
problem, and indicates other problems, such as weak ground tackle.  He went over the sub-
committee work, and noted it is oriented to target stored vessels and not live-aboards, and he 
went over the robust program in place in Contra Costa County (Delta).  He cautioned that the 
RBRA would need to minimize legal challenges through observing due process and ample 
courtesy notices.  The citation process would follow courtesy notices, and an impound sequence 
would proceed if there was no response to the citation.  He envisioned it beginning this summer,  
with permission of the Board.   
 
Chair Sears asked if it would be a kinder, gentler program than that of Contra Costa County, and 
Member Wachtel said yes, with three levels of notification which not only gave the boat owner a 
chance to correct the problem, but would also save the RBRA the high expenses of the later 
steps.  He recommended that we move forward.  Member Weiner asked if we would focus on 
storage vessels or abandoned vessels first.  Member Tollini asked if it would be advertised in 
local papers, and Wachtel said yes, along with postings at the public access docks.  Member 
Weiner suggested handing out flyers at the Herring Festival.  Member Wachtel said that once the 
word is out in print, everyone will take notice.  Mr. Berto said that there was a lot of support 
from the audience at the last Board meeting.  Gretchen Lang, from the Ark Newspaper, asked 
would happen with the non-compliant boaters?  Through the Chair, Mr. Berto responded that we 
were still developing program details, but were confident that it would work within State law.  
Doug Storms said that Ritter House might be able to help with registration fees for low-income 
individuals. 
 
Chair Sears asked Erin Tollini to serve on the legal subcommittee.  She also asked about next 
steps, which Mr. Berto outlined as a multi-agency discussion to look at the citation process, get 
buy-in from all local enforcement agencies, develop the courtesy notices and formalize the 
Program with the Board.  He also wanted to contact the RBRA’s insurance company to avoid 
possible pitfalls.  Chair Sears asked that the program be ready by the next meeting so the Board 
could take action. 
 
Public Comments 
None 
 
Staff Comments 
Mr. Berto noted that the Board would be looking at the 2014-15 budget at the March meeting. 
 
Board Member Matters 
None  
 
The meeting was adjourned at 6:20 PM.   
 
NOTE: The next meeting of the RBRA is tentatively scheduled for May 15, 2014 at 5:30 PM at 
the Sausalito City Hall Chambers.    
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RICHARDSON’S BAY REGIONAL AGENCY 

 
 
 
HARBOR ADMINISTRATOR’S REPORT                                           March 10, 2014 
 
 
WORKING RELATIONSHIPS 
• Boating and Waterways – Working with Fish and Wildlife and Sonoma County to mentor 

them through grant process for Abandoned Vessel Abatement Funds  2) Applying for two 
grants:  VTIP, and Pump-Out grant for operation and maintenance of Waste Aweigh 

• Cal Recycle – Sent out a reimbursement package in the amount of $58,887 for our fourth 
round of vessels disposed under this grant.  2) Working out plan for their contractor to 
dispose of two large ferrocement vessels while they are working at the Sausalito site.   

• Corps of Engineers – working with staff to maintain yard and cover local public relations 
during demolition of 150’ steel tugboat 

• Coast Guard – attended the Abandoned Vessel Working Group meeting at Yerba Buena 
Island  

 
DEBRIS REMOVAL 
• Disposed of 11 vessels. 10 vessels are currently awaiting demolition 
• 5 boats are currently impounded 
• 2 deceased bull sea lions washed up in Tiburon.  One was handled in a two week process 

with assistance from Tiburon Romberg Center.  The other was handled in two hours with 
RBRA and Tiburon Public Works 

 
RAPID RESPONSE 
• Recovered 2 vessels and two pieces of sectional sofa  
 
WATER QUALITY 
• 2014 Winter Wet Weather testing cycle has begun.  Unfortunately, the State Water Board still 

does not have a lab contract so RBRA is proceeding without them  
• Working with contractors at the Corps of Engineers to maintain a solid absorbent boom 

around the tugboat project to contain the residual oil that might escape 
• Enrolled in a boom deployment workshop to be conducted at Mare Island through DBW, 

DFW and OES 
 
OTHER 
• Attended the Southern California Board of Directors meeting of the California Association of 

Harbormasters and Port Captains 
• Working with Cass Gidley Marina to remove and dispose old dock sections 
 



 Richardson Bay Regional Agency

RBRA Vessel Disposal List   January - March 2014

Date Name Type Amount Condition Location
1/14/2014 Houseboat  $$ 35' trailer on barge 0.00 sunk - abnd. - Waldo Pt. Waldo Point Harbor
1/17/14 Remedy 40' powerboat 7,385.00 sunk - abnd. - CalRecycle Sausalito anchorage
1/18/14 Sundowner 30' f/g sailboat 1,003.85 abandoned  - CalRecycle Sausalito harbor
1/18/14 Rina 25' f/g sailboat 880.70 abandoned  - CalRecycle Sausalito anchorage
1/20/14 Santa Barbara 40' wooden powerboat 5,620.00 abandoned  - CalRecycle San Rafael harbor
1/21/14 Carlson 32' wooden powerboat 1,263.40 abandoned  - CalRecycle Sausalito - COE
2/1/14 Lady Ann 28' f/g powerboat 1,879.11 abandoned  - CalRecycle Sausalito - COE
2/4/14 Jessie H 36' wooden sailboat 4,500.00 abandoned  - CalRecycle Sausalito anchorage
2/7/14 Darvin 26' f/g sailboat 3,925.00 sunk - abnd. - CalRecycle Sausalito anchorage
2/10/14 Wild Duck 24' f/g sailboat 3,135.00 abandoned  - CalRecycle Sausalito anchorage
2/10/14 Flying Fish 30' f/g sailboat 2,122.61 sunk - abnd. - CalRecycle Sausalito anchorage
2/15/14 Thunderbird 4* 49' ferrocement sailboat 1,325.00 abandoned  - CalRecycle Sausalito anchorage

 
12 vessels total 33,039.67$ 

* indicates estimated invoices
$$ indicates invoice paid by outside party

 Page 1 of 1



RBRA - Fiscal Year 2013/14
January 10 - March 10, 2014 BALANCE SHEET
DATE COST CENTER DESCRIPTION REVENUES
1/15/2014 Bldgs & Grounds Rent Mooring rent -150.00
1/15/2014 Bldgs & Grounds Rent Mooring rent -150.00
1/15/2014 Sales and Services 220 Canal - reimburse -300.00
1/15/2014 Sales and Services Arques - survey reimburse -235.00
2/14/2014 Oth Maintenance American Textile - credit -139.20
2/3/2014 State - Grant CalRecycle reimbursement -65,567.54
2/26/2014 Bldgs & Grounds Rent Mooring rent -150.00
2/26/2014 Sales and Services Waldo Pt- debris reimburse -942.70

(67,634.44)$   

EXPENDITURES
1/14/2014 Prof Svcs - Other Parker Diving - raise sunken boat 500.00
1/14/2014 Rent  - Equip Rental Hertz - Backhoe rental 411.19
1/15/2014 Com Srvc - Cell Phon AT & T - mobile 124.17
1/14/2014 Rent  - Equip Rental Hertz - Backhoe rental 318.96
1/21/2014 Oth Maintenance Day labor 250.00
1/21/2014 Prof Svcs - Other Day labor 220.83
1/14/2014 Prof Svcs - Other Day labor 200.00
1/30/2014 Rent  - Equip Rental Hertz - Backhoe rental 318.96
1/15/2014 Prof Svcs - Other Dave's Diving - raise sunken boat 1,575.00
1/16/2014 Prof Svcs - Other Alexander - website services 260.00
1/30/2014 Prof Svcs - Other Wedlock - vessel survey 235.00
1/16/2014 HazMat Clean Up Bay Cities - debris removal 1,410.20
1/16/2014 HazMat Clean Up HMA - asbestos testing 775.00
1/30/2014 HazMat Clean Up Bay Cities - debris removal 870.19
1/30/2014 Prof Svcs - Other Day labor 150.00
1/31/2014 Prof Svcs - Other San Rafael Yacht Harbor - vessel disposal 7,800.00
1/31/2014 Prof Svcs - Other San Rafael Yacht Harbor - vessel disposal 5,200.00
1/31/2014 Prof Svcs - Other San Rafael Yacht Harbor - vessel disposal 4,800.00
1/30/2014 HazMat Clean Up Bay Cities - debris removal 469.70
1/30/2014 Rent  - Equip Rental Hertz - Backhoe rental 853.85
2/14/2014 Prof Svcs - Other DMV - registration 20.00
2/14/2014 Prof Svcs - Other DMV - registration 20.00
2/14/2014 Com Srvc - Broadband AT & T - internet 40.00
2/14/2014 Com Srvc - Broadband AT & T - phone line 44.78
2/14/2014 Trav-Meals Pho Viet - water test lunch 53.56
2/14/2014 Office Supplies Office Depot - calendar 10.57
2/14/2014 Office Supplies Best Buy - printer ink 58.55
2/14/2014 Postage Avatar - Fed Ex 17.28
2/14/2014 Oth Maintenance West Marine - boat parts 15.80
2/14/2014 Oth Maintenance West Marine - boat parts 34.97
2/14/2014 Maint & Rep Su - Oth Hirschfeld - outboard repair 1,000.00
1/30/2014 Rent  - Off Space Schoonmaker - slip rental 411.00
1/30/2014 Rent  - Off Space Schoonmaker - slip rental 243.64
1/30/2014 Rent  - Off Space Schoonmaker - slip rental 160.00
1/30/2014 Rent  - Off Space Libertyship - dry storage 240.00
1/31/2014 HazMat Clean Up HMA - asbestos testing 475.00
2/20/2014 Prof Svcs - Other EMS - Pump-out services 100.00
2/4/2014 Prof Svcs - Other Wedlock - vessel survey 235.00
2/4/2014 Rent  - Off Space ICB - Office rent 420.00



2/4/2014 Prof Svcs - Other Day labor 225.00
2/20/2014 Prof Svcs - Other MT Head - Pump-out services 350.00
2/4/2014 Prof Svcs - Other Wedlock - vessel survey 235.00
2/27/2014 Trav-Meals Travel - Aptos Conference 265.13
2/27/2014 Trav - Mileage Mileage - Aptos Conference 111.87
2/12/2014 Prof Svcs - Other Diego truck - tow vessel up ramp 500.00
2/28/2014 HazMat Clean Up Bay Cities - debris removal 504.35
2/26/2014 Rent  - Equip Rental Hertz - Backhoe rental 524.05
2/12/2014 Prof Svcs - Other Dave' s Diving - mooring maintenance 75.00
2/12/2014 Prof Svcs - Other Alexander - website services 503.75
2/12/2014 Prof Svcs - Other Parker Diving - raise sunken boat 300.00
2/12/2014 Prof Svcs - Other Parker Diving - raise sunken boat 1,900.00
2/21/2014 Com Srvc - Cell Phon AT & T - mobile 179.21
2/12/2014 Prof Svcs - Other Wedlock - vessel survey 235.00
2/12/2014 HazMat Clean Up HMA - asbestos testing 635.00
2/20/2014 Prof Svcs - Other Wedlock - vessel survey 235.00
2/20/2014 HazMat Clean Up HMA - asbestos testing 350.00
2/27/2014 Trav-Meals Travel - CAHMPC Board mtg 121.27
2/27/2014 Trav - Mileage Mileage - CAHMPC Board mtg 385.28
2/20/2014 Prof Svcs - Other Day labor 150.00
2/26/2014 Rent  - Equip Rental Hertz - Backhoe rental 568.36
2/26/2014 HazMat Clean Up Bay Cities - debris removal 819.25
2/26/2014 Prof Svcs - Other San Rafael Yacht Harbor - vessel disposal 4,200.00
2/26/2014 Prof Svcs - Other San Rafael Yacht Harbor - vessel disposal 2,500.00
2/26/2014 Prof Svcs - Other San Rafael Yacht Harbor - vessel disposal 1,800.00
2/21/2014 Prof Svcs - Other Day labor - Vessel recovery & transfer 1,000.00
2/21/2014 HazMat Clean Up HMA - asbestos testing 545.00
3/7/2014 Rent  - Off Space Schoonmaker - slip rental 160.00
3/7/2014 Rent  - Off Space Schoonmaker - slip rental 411.00
3/7/2014 Rent  - Off Space Schoonmaker - slip rental 243.00
3/7/2014 Rent  - Off Space Libertyship - dry storage 240.00
2/25/2014 Prof Svcs - Other Parker Diving - rapid response 300.00
3/7/2014 Prof Svcs - Legal Legal expenses - County Counsel 871.70
3/7/2014 Rent  - Equip Rental Hertz - Backhoe tire repair 145.28
2/28/2014 Prof Svcs - Other EMS - Pump-out services 137.50
2/28/2014 Rent  - Off Space ICB - Office rent 420.00
2/28/2014 Prof Svcs - Other MT Head - Pump-out services 350.00
3/5/2014 Prof Svcs - Other Day labor 50.00
3/5/2014 HazMat Clean Up HMA - asbestos testing 350.00

53,239.20$  



 
Percent of Budget and Percent of Year as of March 1, 2014 

 
 

 
 

Expenditures vs. Adopted Budget 
 
Expenditures $255,912 
Adopted Budget $471,672 
 
 
 
 
 
 
 
 
 
 
 

Realized Revenue vs. Budgeted Revenue 
 
Realized Revenue $328,359 
Budgeted Revenue $471,673 
 



RICHARDSON'S BAY REGIONAL AGENCY - FY 14/15 BUDGET DRAFT 032014

EXPENDITURES
BDESCRIPTION 13/14 ADOPTED 13/14 ACTUALS 14/15 PRJCTD Difference

PROFESSIONAL SERVICES $415,872 $386,472 $405,298  AWAF salvage; legal; salary; county management (10,574.00)$   
INSURANCE PREMIUMS $14,500 $15,179 $15,500 1,000.00$      
COMMUNICATION $2,900 $2,240 $3,000 phone, fax, internet, mobile, new computer 100.00$         
RENTAL & OPER. LEASES $28,000 $15,854 $30,000 Office; slips & dry storage; heavy equipment rental 2,000.00$      
PROF. DEVEL. EXPENSES $800 $600 $800 professional associations, continued education -$               
TRAVEL & MEETINGS $2,000 $1,208 $2,000 Harbormaster's Conference, mileage -$               
PUBLICATION $1,000 $983 $2,000 Legal ads 1,000.00$      
OFFICE EXPENSES $500 $350 $350 (150.00)$        
MAINT. & REPAIR - EQUIP $5,500 $7,563 $8,000 Patrol boat, pump-out boat maintenance 2,500.00$      
OIL AND GAS $600 $400 $600 -$               

$471,672 $430,849 $467,548 (4,124.00)$     

PROFESSIONAL. SERVICES  BREAKOUT 13/14 ACTUALS 14/15 PRJCTD
LEGAL $5,000 $4,000 $8,500 RBRA Counsel 3,500.00$      
RAPID RESPONSE PROGRAM $9,500 $7,000 $9,500 Contractor cost -$               
LAB SERVICES $5,000 $7,000 $7,000 TMDL testing Solano Co. Labs 2,000.00$      
SPECIAL APPOINTMENT $139,400 $130,000 $143,582 Estimated salary and benefits (3% COLA + $4182.) 4,182.00$      
PROFESSIONAL SERVICES $200,000 $182,000 $180,000 CALRECYCLE /  VTIP (20,000.00)$   
CDA ADMIN $41,472 $41,472 $42,716 CDA Admin. Expense (3% COLA +  $1244) 1,244.00$      
10% AWAF grant expenditures $0 $0 $0 AWAF salvage match funds (now covered by in-kind match) -$               
AUDIT $6,500 $6,500 $6,500 towards biennial audit -$               
MT HEAD $5,000 $6,000 $6,000 Sewage pump-out services 1,000.00$      
WEBSITE DEV & ADMIN $3,000 $1,500 $1,500 updates and maintenance (1,500.00)$     

$414,872 $385,472 $405,298 (9,574.00)$     

REVENUES
 Beginning Balance 13/14 ADOPTED 13/14 ACTUALS 14/15 PRJCTD
INTEREST POOLED INVST $500 $67 $300 (200.00)$        
SLIP RENTALS $3,000 $7,600 $6,500 mooring rentals 3,500.00$      
OTHER SALES & SERVICES $9,000 $9,000 $9,000 misc. reimbursement, disposal chargeback -$               
INTERGOVT REVS - STATE $214,500 $160,000 $200,000 CALREC 150K, DBW 15K, EPA Grant 12K, MCCSTOP 2K (14,500.00)$   
INTERGOVT REVS - LOCAL $244,673 $244,673 $252,013 RBRA Member Dues ($7340. on 3 percent increase) 7,340.00$      

$471,673 $421,340 $467,813 (3,860.00)$     



RBRA LOCAL AGENCY BUDGET SPLIT FY 2014-15 draft (3% increase)

MARIN COUNTY SAUSALITO TIBURON BELVEDERE MILL VALLEY

ADOPTED 13/14 244,673$      103,986$      85,636$      24,467$      18,350$      12,234$         

PROPOSED 14/15 252,013$      107,106$      88,205$      25,201$      18,901$      12,601$         

Difference this fiscal year 7,340$          3,120$          2,569$        734$           551$           367$              



 
RICHARDSON’S  BAY REGIONAL AGENCY 

REPORT 
 
March 14, 2014 
 
 
TO:  RBRA Board  
 
FROM: Ben Berto, RBRA Clerk 
 
SUBJECT: Vessel registration/documentation program 
 
Boardmembers: 
 
In the interim since the January 16 RBRA meeting, staff has continued to work on 
developing a program to ensure comprehensive vessel registration / documentation in the 
Richardson’s Bay anchorage. 
 
Challenges and questions to date include: 
 

• Law enforcement agency enforcement  of registration/ documentation statutes and 
regulations  

• Overall jurisdiction and coordination 
• Developing strong procedures 
• Adequacy of statutes and regulations to support compliance efforts 
• Insurance company program support  
• Public outreach and consensus 
• Program limitations 

 
Law enforcement  
 
Staff has been coordinating a series of meetings with the Marin County Sheriff’s 
Department and Sausalito Police Department individually, and just met with both 
departments in a joint meeting today.  The County Sheriff has had experienced some 
difficulty with its citation process.  Sausalito PD reports less problems.  Both agencies are 
committed to supporting RBRA in achieving comprehensive registration/documentation 
compliance.  A variety of options were discussed at today’s meeting, and RBRA Staff 
will continue to facilitate agency efforts to ensure that enforcement, if and when program 
activities reach that stage, carries with it the full weight of the law. 
 
Agency coordination 
 
Staff will continue to work with the two most involved jurisdictions (Sausalito and Marin 
County) and their enforcement agencies to make sure that goals are aligned, efforts 
coordinated (e.g., patrols), and the program keeps moving forward.  There may be 
opportunities for other RBRA jurisdictions to become more directly involved.   



In addition, other agencies around the Bay Area have an interest in and affect 
Richardson’s Bay and RBRA.  Widespread communication and coordination will benefit 
all agencies. 
 
Procedures 
 
The majority of vessel owners either currently comply or will comply with State or 
Federal laws (and RBRA and local law enforcement efforts).  The minority who ignore 
State laws, local regulations, and local efforts in furtherance of laws and regulations can 
pose difficulties.  RBRA will need to develop and implement program procedures in as 
straightforward, transparent, and effective a  manner as possible.  Once Staff of RBRA 
and law enforcement agencies get the procedures more fully ironed out, Staff will present 
them for Board review.  It is likely these will be ready for  review and adoption at the 
next RBRA meeting in May. 
 
Regulation overview 
 
The RBRA Board, subcommittee, and Staff selected registration/documentation 
compliance for its first serious coordinated compliance effort in Richardson’s Bay, partly 
because of the seemingly straightforward nature of existing statutes and regulations.  
However, there may be instances where State or Federal regulations could be augmented 
by RBRA or member agencies adopting their own codes.  Staff and the subcommittee 
will look at that and make recommendations to the overall Board. 
 
Insurance company support 
 
Staff has been in preliminary contact with RBRA’s insurance company.  There is a 
decent chance that at some point a purported vessel owner is going to be upset about 
agency actions in connection to his/her vessel.  Anyone can sue.  The insurance company 
retains discretion on what actions they chose to take (defend, settle, etc.).  It is important 
to obtain, as far as is practicable, insurance company buy-in to defend RBRA’s efforts.  
They may also have some good suggestions on how to structure our efforts to maximize 
chances for a desired-for outcome. 
 
Outreach and consensus 
 
The program’s goal is registration and documentation compliance for all vessels in 
Richardson’s Bay.  Staff will endeavor to get the word out to those potentially affected.  
It is hoped that live-aboards  will support the program much like they did at the first 
RBRA meeting  where this program was discussed.   
 
The RBRA has no desire to blindside affected parties.  Consistent with this, RBRA’s 
vessel documentation/registration efforts have been agendized, discussed, and reported 
on for three straight meetings . Staff will attend monthly meetings that Sausalito Police 
Department holds with anchorouts to help spread the word.  Staff will also post flyers at 
vessel access points in Richardson’s Bay.  Staff anticipates using the RBRA website to 
provide information (and possibly notice) to interested and affected parties.  Other 
outreach and information-dissemination efforts (e.g., news articles) are also likely.  
Noncompliant vessels will be noticed, and opportunities to bring such vessels into 
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compliance will be given. Staff (and one assumes, Boardmembers) will continue to 
spread word about and bolster support for the program.  Staff is happy to assist any 
members of the Board in presenting to respective Councils and Boards. 
 
Program limitations 
 
Staff would like to anticipate that implementation of this program will result in a 
dramatic improvement in anchorage problems (say, reduction in vessels going adrift in 
storms, or a reduction in overall numbers of vessels arriving and being stored in 
Richardson’s Bay).  It is too early to predict all the effects this simple compliance effort 
may have.  Once this program has been implemented for a period of time, it will 
undoubtedly reduce the accountability loop.  The most recently registered/ documented 
vessel owner will be determined, and RBRA will be able to resolve or remove any 
vessels that do not have up-to-date registration/documentation.  Owners will be held 
responsible for their vessels.  
 
Conclusion 
 
As anticipated in Staff’s report to the Board in January, RBRA is on track for program 
implementation this summer.  Staff will be performing its biennial vessel census prior to 
the next meeting, and will report to the Board on whether we continue to have the 40 or 
so non-compliant vessels revealed in  the 2012 survey.  The more Staff delves into 
program details, the more complex certain elements become, but the closer the program 
is to becoming reality.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk 031414 reg program.doc 
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